FY11 – Leadership Pipeline Performance Discussion Form for Scientific and Operational ALDs
Name   -   Life Number  -  Supervisor Name


	Performance Dimensions
	Required Work Values
	Full Performance

	Advance Frontiers of Science & Technology

· Contribute & Support BNL Strategy

· Scientific/Operational Strategy 

· Organization Building

· Annual Goals and Plans

· Total Scientific/Operational Results Per Laboratory Plan

· Advice to Enterprise Leaders and Others as Required


	· Total Lab results

· Total Scientific/Operational results
· Strategic focus
· Role clarity
	· Develop and communicate vision and mission for the directorate that supports BNL and integrates with other directorates.

· Support the development and execution of BNL vision and mission. 

· Produced all directorate work on time at desired quality level and cost.

· Developed scientific/operational strategy and annual plans that fully supported Lab strategy and needs of other functions.

· Developed a stream of scientific/operational innovation that drove the Lab forward.

· Met all scientific/operational requirements in ways that enable appropriate business results and met the needs of other Scientific/Operational directorates.

· Secured funding sufficient to meet the goals.

· Provided sound advice to Laboratory Enterprise Leaders (and others as appropriate) that advanced the Laboratory agenda.

· Made the space and the time to challenge, reflect upon and revisit assumptions about the functional model, practices and processes.




	Specific Goals/Measures that Support this Focus Area:


	                         Results/Discussion Notes

	Performance Description

(Not Yet Full, Full, Exceptional, Unsatisfactory)
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	Performance Dimensions
	Required Work Values
	Full Performance

	Attracting & Sustaining Top Talent

· Acquiring Talent

· Recruitment Resources

· Culture

· People Engagement & Inspiration

· Leadership Pipeline


	· Open communication

· Leadership throughout the directorate

· World-class leadership

· Trust and fairness

· Diverse workforce

	· Inspired work to be accomplished in accordance with the directorate vision and mission.

· Built effective leadership pipeline, and robust succession.

· Produced written development plans for self and direct reports; required direct reports to do the same and proactively followed-up the plans.

· Assured sufficient funding for recruiting.

· Matched key talent to performance needs with and across directorates.

· Showed high self-awareness of their leadership role and showed active effort to improve it.

· Acted as role model, coached actively, and built enthusiasm for change with passion.

· Held individual performance discussions with direct reports monthly.

· Delegated management of scientific/operational tasks to direct reports.

· Took proactive steps to increase diversity of workforce.

· Rewarded and recognized top performers.



	Specific Goals/Measures that Support this Focus Area:


	                         Results/Discussion Notes

	Performance Description

(Not Yet Full, Full, Exceptional, Unsatisfactory)
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	Performance Dimensions
	Required Work Values
	Full Performance

	Improve Infrastructure, Quality, 

and Reduce Cost

· Space, Facility, and Equipment Planning

· Budget Management

· Resource and Process Optimization

· Operational Reliability

· State-of-the-Art Facilities

· Performance Management/Standards and Expectations

· Key Projects Sponsorship

· Complexity Reduction

	· Delegating management of the directorate to direct reports

· Directorate management, at all layers

· Directorate efficiency
	· Space, facility, and equipment plan was funded and executed, and it supported the strategy.

· Optimized/improved staffing, systems, and processes in ways that deliver productivity gains.

· Developed appropriate performance measures and made them clear to everyone.

· Set priorities in best interest of the Laboratory; resolved any conflict promptly.

· Enabled his/her team by providing required support systems. 

· Established and adhered to realistic budget lines for their areas of responsibility.

· Budgets reallocated as needed for overall benefit of the Laboratory.

· Demanded discipline of self and others to raise standards and deliver stretch results.


	Specific Goals/Measures that Support this Focus Area:


	                         Results/Discussion Notes

	Performance Description

(Not Yet Full, Full, Exceptional, Unsatisfactory)

	October
	
	

	November
	
	

	December
	
	

	January
	
	

	February
	
	

	March
	
	

	April
	
	

	May
	
	

	June
	
	

	July
	
	

	August
	
	

	September
	
	


	Performance Dimensions
	Required Work Values
	Full Performance

	Stakeholder Relations

· Employees

· DOE

· BSA

· Appropriate Governments

· Peers

· Management

· Community
· Guests/Users
· Contractors/Vendors

· Professional Society Advisory Boards and Memberships


	· Knowing needs and expectations of all stakeholders

· Relationship building

· Vertical relationships

· Peer relationships
	· Anticipated and responded appropriately to stakeholder expectations.
· Built trust-based network (internally and externally) to get things done.

· Influenced funding and project requirements with DOE and other sources.

· Worked collaboratively with BHSO and peers, and partnered with them to address issues and concerns.

· Assumed leadership in a professional society, community event,  or government request as appropriate.

· Advised and informed S&T Steering Committee and BSA corporate elements of progress and new ideas.

· Created a climate of teamwork and cross-functional cooperation throughout the Lab.

· Established/enforced constructive parameters/policy for working with external partners (contractors, guests, users).
· Effectively communicated information upward, sideways, downward and outward.


	Specific Goals/Measures that Support this Focus Area:


	                         Results/Discussion Notes

	Performance Description

(Not Yet Full, Full, Exceptional, Unsatisfactory)
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	Performance Dimensions
	Required Work Values
	Full Performance

	Excellence in ESSH

· ESSH Culture

· Lab-wide Processes, Practices, Methods

· Lab-wide Asset and Information Protection


	· ESSH excellence

· Injury-free workplace

· Protecting the environment

· Protecting national security and DOE/BSA assets

· Culture that embraces ESSH practices


	· Visibly supported ESSH culture, including rewarding excellent performance.

· Measured direct reports on changes and improvements in ESSH.

· Tried out new ideas/technologies that challenged the status quo to enhance ESSH.

· Facilitated the creation, development, and implementation of leading indicator programs proactively.

· Rewarded and recognized effective ESSH performance.



	Specific Goals/Measures that Support this Focus Area:
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